LONDON BOROUGH OF BRENT

Minutes of the ORDINARY MEETING OF THE COUNCIL
held on Monday 27 February 2012 at 7.00 pm

PRESENT:

The Worshipful the Mayor
Councillor M Aslam Choudry

The Deputy Mayor
Councillor Michael Adeyeye

COUNCILLORS:

Aden Al-Ebadi
Arnold Ashraf

Mrs Bacchus Beck
Beckman Beswick
Brown Butt
Cheese Chohan

S Choudhary Clues
Colwill Crane
Cummins Daly
Denselow Gladbaum
Harrison Hashmi
Hirani Hunter
John Jones

Kabir Kansagra
Kataria Leaman
Long Lorber
Mashari Matthews
McLennan Mitchell Murray
J Moher R Moher
Moloney Naheerathan
Ogunro Oladapo
BM Patel HB Patel
HM Patel RS Patel
Powney Ketan Sheth
Krupa Sheth Singh
Sneddon Thomas
Van Kalwala

Apologies for absence
Apologies were received from: Councillors Allie, Hector, Hossain, CJ Patel and
Ms Shaw



1. Minutes of the previous meeting
RESOLVED:-

that the minutes of the previous meeting held on 23 January 2012 be approved as
an accurate record of the meeting.

2. Declarations of personal and prejudicial interests

The following LEA school governor and children centre positions were noted and
treated as declared as a non prejudicial interest by those members indicated:

School Councillors
Anson McLennan
Barham Primary Lorber
Braintcroft Primary Ashraf
Brent Education Tutorial Service Colwill
Capital City Academy Gladbaum
Carlton Vale Oladapo
Chalkhill Primary Bacchus
College Green Nursery Ketan Sheth
Copeland Community Butt

Fryent Primary R Moher
Granville Plus Ogunro
Grove Park Kabir
Harlesden Primary Gladbaum
Harmony Children’s Centre Thomas
Hay Lane Kabir
Kilburn Park Arnold

Lyon Park Junior HM Patel
Lyon Park Infants BM Patel
Malorees Harrison
Mitchell Brook Primary Van Kalwala
Newfield Primary Long
Oakington Manor Primary BM Patel
Oliver Goldsmith J Moher
Our Lady of Grace Catholic Infant Daly
Preston Park Primary Harrison and HB Patel
Roe Green Infant RS Patel
Salusbury Primary Green

St Andrews/St Francis Jones

St Gregory's Catholic College Colwill

St Joseph’s Catholic Primary Moloney

St Joseph’s Catholic Infant Ketan Sheth
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St Joseph’s Catholic Junior Ketan Sheth

St Raphael’s Primary Thomas

Stonebridge Primary John

Treetops Children’s Centre Jones

Vernon Mitchell-Murray
Welcome Children Centre CJ Patel

Wembley High J Moher and R Moher
Willesden Centre for Health & Care  |Jones

The Willow Children Centre Gladbaum

Woodfield Ketan Sheth and Singh
Wykeham Primary Kataria and Mashari

The following Members of the Board of Brent Housing Partnership were noted and
treated as having declared a non prejudicial interest:

Councillor Colwill Councillor Jones
Councillor Ogunro Councillor Thomas

The following non-prejudicial interests were declared:

Councillor Interest

Cheese Kilburn Locality Advisory Board

Harrison Lay governor at Crest Academy

John Tricycle theatre

Kabir Diaspora volunteering alliance

Lorber Friends of Barham Library

Moloney Brent Irish Advisory Service
Hillside Housing Trust

HB Patel Shree Sattavis Gam Patidar Samaj
(Europe)

Brent Indian Association
Governor Preston Park Primary

School
Powney West London Waste Authority
Thomas Willow Housing Board
3. Mayor's announcements (including any petitions received)

The Mayor announced with great sadness the recent passing, after a period of
illness, of Councillor Alec Castle, whose funeral took place on Tuesday 7 February.
He proposed that at the end of his announcements councillors could pay their
respects and the Council would stand for a minute’s silence.

The Mayor announced that he was hosting a tour of the Swaminarayan Temple and

lunch on 6 March 2012 in support of his charities and there were a few tickets still
available.
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In accordance with Standing Orders a list of current petitions showing progress on
dealing with them had been circulated around the chamber.

Councillor Lorber paid tribute to Councillor Castle and expressed gratitude on
behalf of his group for the messages of sympathy he had received. Councillors
John, Colwill, HB Patel and Kataria spoke in respect of Councillor Castle.

The Council stood in silence for one minute in memory of Councillor Castle and
other respected colleagues who had passed away in recent times.

4. Appointments to committees and outside bodies and appointment of
chairs/vice chairs (if any)

None.
5. The 2012/13 Budget and Council Tax

The Council had before it a report from the Director of Finance and Corporate
Services seeking approval for the 2012/13 revenue and capital budgets and to the
Council Tax to be levied. The report incorporated key information relating to the
Council’s current financial position and future projections. It set out the key
decisions members were being asked to make on:

- the 2012/13 General Fund revenue budget;

- the 2012/13 Schools Budget;

- the 2012/13 Housing Revenue Account;

- the Council’s capital programme for 2012/13 to 2015/16;

- the Council’s treasury management strategy; and

- prudential indicators aimed at ensuring the affordability of capital

spending and a secure approach to borrowing and investment.

The Leader of the Council addressed the meeting in support of the proposed
budget and put forward an amendment to the recommendations which proposed an
increase in the budget for ward working.

Councillor Lorber spoke against aspects of the proposed budget and moved an
amendment which was circulated around the chamber, which proposed a number
of alternatives to the proposed budget.

Councillor Kansagra spoke against aspects of the proposed budget and moved an
amendment which proposed two alternatives to the proposed budget.

Councillor Butt referred to the difficult decisions faced by the Council in constructing
the budget and of the need to protect the most vulnerable members of the
community. He commended the proposed budget to members.

Councillor Allie was absent from the meeting and so there was no contribution on
behalf of the Budget and Finance Overview and Scrutiny Committee.

A general debate followed with members commenting on the proposals from the
Executive. Views were expressed in support of the budget by reference to the
Council’s transformation programme that had led to improvements in services and
reduced spending. The view was expressed that new approaches to meeting the
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demand for some services had to be found such as through joint commissioning in
order to reduce expenditure. The Council was having to make severe cuts and so
was not able to reallocate resources but was nevertheless looking to improve
services. It was submitted that the budget demonstrated that the Council was
meeting the challenges before it and doing its best to protect the most vulnerable
residents.

Opposing views were expressed by reference to the need to make use of balances
through such difficult times rather than increase them. It was submitted that the
financial difficulties were a result of mismanagement by the previous government.
The freezing of the Council Tax had been made possible by government assistance
and services valued by local residents had been closed despite clear opposition
being expressed.

The Council voted en bloc on the amendments proposed by Councillor Kansagra
which was declared LOST.

The Council voted en bloc on the amendments circulated by Councillor Lorber
which was declared LOST.

The Council voted on the amendment in the name of Councillor John which was
declared CARRIED.

RESOLVED:-
In respect of Section 3

(i) that the latest forecast for the General Fund outturn (as outlined in Appendix
A(i) of the report) for 2011/12 be noted;

(i) that the 2011/12 budget virements (as outlined in Appendix A(ii) of the
report) be agreed;

In respect of Section 4

(iii)  that the process, including consultation that had led to these budget
proposals, be noted;

(iv)  that, subject to the budget for ward working being increased by £20,000 per
ward (total £420,000) to be funded by the removal of the Chief Executive’s
Performance Fund budget (£200,000) and a revised assumption on lower interest
costs relating to capital financing in central items (£220,000), the General Fund
revenue budget for 2012/13, as summarised in Appendix B to the report, be agreed,;

(v) that the service area budgets including the cost pressures, savings, fees and
charges and other adjustments detailed in Appendices C and D of the report be
agreed;

(vi)  that the non-service area budgets — central items shown at Appendix F of the

report be noted and the budgets for central items and other budgets be agreed,
subject to the amendment shown in (iv) above;
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(vii)  to note and, where appropriate, make provision for the contingent liabilities
and risks set out in this section of the report;

(viii)  that the approach to balances set out in the report be agreed;

(ix)  that the report from the Director of Finance and Corporate Services in
paragraph 4.30 in respect of his statutory duty under Section 25 of 2003 Local
Government Act be received;

In respect of Section 5

(x) to note that a reduced Greater London Authority (GLA) precept of £306.72
for each Band D equivalent property was approved at the meeting of the Greater
London Assembly on 9 February 2012;

(xi)  that the information regarding the limitation of council tax increases be noted;

(xii)  that it be agreed that there is no surplus or deficit at 31 March 2012 for that
part of the Collection Fund relating to community charge;

(xiii) that the advice of the Director of Legal and Procurement set out in Appendix
M of the report be noted;

(xiv) that the instalment dates for council tax and NNDR for 2012/13, and the
recovery policy for council tax as set out in Appendix G(ii) of the report be agreed;

In respect of Section 6

(xv) that the Medium Term Financial Strategy and the provisional service area
cash limits for 2013/14 to 2015/16 set out in Appendix H of the report be agreed;

In respect of Section 7
(xvi) that the Schools Budget set out in Appendix | to the report be agreed;
In respect of Section 8

(xvii) that the Housing Revenue Account budget set out in Appendix J to the report
be agreed;

In respect of Section 9

(xviii) that the latest forecast outturn position on the 2011/12 capital programme be
noted, and the revised budgets be agreed;

(xix) that the properties included within the disposals programme set out in
Appendix K(v) of the report be noted;

(xx) that the 2012/13 to 2015/16 programme as set out in Appendix K(iii) of the
report, including the new capital allocations, be agreed;
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(xxi) that the inclusion in the capital programme of all capital schemes,
irrespective of the source of funding be noted and that all schemes be subject to the
approval procedures set out in the Council’s constitution;

(xxii) that the levels of unsupported borrowing forecast for 2012/13 and future
years and the impact on council tax levels be noted;

(xxiii) that the policy on repayment of principal in 2012/13 as set out in paragraphs
9.15 to 9.22 of the report be adopted;

In respect of Section 10

(xxiv) that the Treasury Management Strategy and the Annual Investment Strategy
for 2012/13 be agreed,;

In respect of Section 11
(xxv) that the requirements of the Prudential Code be noted;

(xxvi) that the Prudential Indicators set out in this section for affordability, capital
spending, external debt and treasury management be agreed,;

(xxvii) that the arrangements for monitoring and reporting on Prudential Indicators
be noted;

In respect of Section 12

(xxviii) that the procedures for controlling expenditure set out in this section be
noted and agreed,;

(xxix) that the updated schedule of Provisions and Earmarked Reserves set out in
Schedule 1 of Appendix N to the report be agreed;

In addition

(xxx) that the Director of Finance and Corporate Services be authorised to:

(@) make payments on approved capital schemes in 2012/13,

(b)  borrow in 2012/13 up to the limits agreed within the Prudential
Indicators,

(c) enter such leasing arrangements as are necessary to finance the
programme for 2012/13 and terminate or renegotiate any existing
leases,

(d)  make such minor adjustments to budgets as are necessary;

(xxxi) that, in agreeing the above recommendations and the budget in Appendix B
to the report, the effect of all these measures is to produce a council tax
requirement for the Council’s own purposes for 2012/13 of £104,197,578;

(xxxii) to note that a credit of £0.774m is attributable to the net surplus on the
Collection Fund,;
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(xxxiii)to note that at its meeting on 24 January 2012, the General Purposes
Committee calculated the amount of 98,398 as the council tax base for the year
2012/13 in accordance with the Local Authorities (Calculation of Council Tax Base)
Regulations 1992;

(xxxiv)that in relation to the council tax for 2012/13:

the following amounts be now calculated by the Council for the year 2012/13 in
accordance with Sections 31 to 36 of the Local Government Finance Act 1992 as
amended by the provisions of section 52ZX (inserted by Schedule 5 to the Localism
Act 2011):
(a) £1,066,520,000 being the aggregate of the amount that the Council
estimates for the items set out in Section 31A(2) of the Act,
(b) £962,322,422 being the aggregate of the amounts that the Council
estimates for the items set out in Section 31A(3) of the Act,
(c) £104,197,578 being the amount by which the aggregate at (a) above
exceeds the aggregate at (b) above, calculated by the Council, in
accordance with Section 31A(4) of the Act, as its Council Tax requirement
for the year,
(d) £1,058.94 being the amount at (c) above, divided by the amount for the
tax base specified above calculated by the Council, in accordance with
Section 31B of the Act, as the basic amount of its Council Tax for the year,
(e) Valuation Bands:

A B C D E F G H
£ £ £ £ £ £ £ £
705.96 | 823.62 | 941.28 | 1,058.94 | 1,294.26 | 1,529.58 | 1,764.90 | 2,117.88

being the amounts given by multiplying the amount at (d) above by the
number which, in the proportion set out in Section 5(1) of the Act, is
applicable to dwellings listed in a particular valuation band divided by the
number which in that proportion is applicable to dwellings listed in valuation
band D, calculated by the Council, in accordance with Section 36(1) of the
Act, as the amounts to be taken into account for the year in respect of
categories of dwellings listed in different valuation bands;

(xxxv) to note that for the year 2012/13 the Greater London Authority has stated the
following amounts in precepts issued to the Council, in accordance with Section 40
of the Local Government Finance Act 1992, in respect of the Greater London
Authority, for each of the categories of dwellings shown below:

Valuation Bands:

A B C D E F G H
£ £ £ £ £ £ £ £
204.48 | 238.56 |272.64 |306.72 |374.88 |443.04 |511.20 |613.44

(xxxvi)that, having calculated the aggregate in each case of the amounts at
(xxiv)(e) above and the precepting authority referred to in (xxxv) above, the Council,
in accordance with Section 30(2) of the Local Government Finance Act 1992,
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hereby sets the following amounts as the amounts of council tax for the year
2012/13 for each of the categories of dwellings shown below:

Valuation Bands:

A B C D E F G H

£ £ £ £ £ £ £ £
91044 |1,062.18 | 1,213.92 | 1,365.66 | 1,669.14 | 1,972.62 | 2,276.10 | 2,731.32

(xxxvii)to note that the Director of Finance and Corporate Services has determined
that the Council’'s basic amount of Council Tax for 2012/13 is not excessive in
accordance with the principles approved under Section 52ZB of the Local

Government Act 1992;

(xxxviii)that the Director of Finance and Corporate Services be and is hereby

Section 38(2) of the 1992 Act,

to give due notice of the said council tax in the manner provided by

when necessary to apply for a summons against any council tax payer

or non-domestic ratepayer on whom an account for the said tax or
rate and any arrears has been duly served and who has failed to pay
the amounts due to take all subsequent necessary action to recover

to collect revenues and distribute monies from the Collection Fund

and is authorised to borrow or to lend money in accordance with the

regulations to the maximum benefit of each fund.

authorised:
(a)
(b)
them promptly,
(c)
6. Urgent business
None.

The meeting closed at 9.40 pm

COUNCILLOR M ASLAM CHOUDRY
Mayor
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